
Quality Assurance Overview 
 

Upon Hiring: 

 New hire paperwork completed at the office. 

 Conduct MVR check on all new hires likely to be drivers. 

 Employee handbook and safety plan provided to all employees. 

 Verbal overview of our company core values and key points of our safety program. 

 Inspec on of employees personal protec on equipment prior to star ng. 

 Introduc ons to CEO, Safety Director, EEO Officer and Project Managers as available. 

 

30 Days: 

 Conduct a formal 30 day review with the new hire 

 

Performance Analysis: 

 Once jobs are complete we obtain performance reviews from three key areas 
1) The Customer, 2) J&L Foreman and 3) J&L Project Manager. Informa on is shared with the 
division. We celebrate our successes and proac vely address areas of concern.  

 Frequently host employee training/apprecia on events which include safety training, employee 
recogni on, reinforcement of our core values and PRO‐10 messaging. 

 Quarterly personal performance evalua ons are conducted with the office personnel. 

 Annual performance review of all field personnel and bi‐annually for appren ces. 

 We embrace employees longevity and boasts a higher than average employee reten on. 
 

Training and Safety: 

 Pro‐10 Cer fied contractor 

 Perform random drug screenings. 

 We encourage mentorship for appren ces who are coached and trained on the job. 

 Safety training events are held 2‐4 mes a year and include discussion on our Core Values. 

 Host “Dinner with the Boss” to solicit feedback from workers on worksite issues and possible 
solu ons. 

 Provide ongoing training (mail, email, verbal) regarding near‐misses and injuries to field to provide 
addi onal learning opportuni es and prevent future incidents.  
 

Ongoing: 

  Con nuous process improvement regarding safety, opera ons, technology, human resources. 

 Weekly division mee ngs which include the field superintendent, project managers, accoun ng 
and the C.E.O. to discuss all aspects of our work.  


